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CITY OF LAURINBURG
COUNCIL SPECIAL MEETING/WORK SESSION
SEPTEMBER 15, 2015
MUNICIPAL BUILDING
303 WEST CHURCH ST.
7:00 p.m.
Call to Order
Invocation — Councilmember Willis
Approval of Agenda
Review of agenda for September 22, 2015

Direction of items to be placed on Consent Agenda and Department Heads needed at
regular meeting

Consider Budget amendments

Update on July billing issue and procedures going forward

Update on Police Department Activities

Community Development Update (Comprehensive Plan discussed 7/14/15)
Discussion of Performance Evaluation Forms

EOC/911 Center Update

Discussion of Economic Development

NCLM Annual Conference and scheduling of October special meeting/work session

Adjourn



