CITY OF LAURINBURG
COUNCIL SPECIAL MEETING/RETREAT
APRIL 13, 2015
MUNICIPAL BUILDING
303 WEST CHURCH ST.

5:30 p.m.

Call to Order
Invocation — Councilmember Willis
Items for Discussion:

Roles & Expectations Discussion — Mayor, Council, City Manager, City Clerk
Building City Hall & Police Update

CIP (5 & 10 year plan) Update

Performance Evaluations/Merit Pay Discussion
Tax/Utility/Lot Cutting Collections — Update presentation
Fire Department — vehicle & substation

Beautification Plan Update

Homeless Shelter Discussion

Discuss Business License Requirement

Pedestrian Plan (West Blvd)

2014 Audit

Form for Evaluation of City Manager

Citizen Academy
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Adjourn/Recess



