
CITY OF LAURINBURG 

COUNCIL SPECIAL MEETING/RETREAT 

AUGUST 25, 2014 

MUNICIPAL BUILDING 

303 WEST CHURCH ST. 

5:00 p.m. 

 

 

1. Call to Order 

 

2. Invocation – Councilmember Hammond 

 

3. Retreat Topics 

 

 Branch’s Car Care Property Update 

 Cemetery – Report of Funeral Home meeting 

 Building City Hall 

 Fire Sub-Station & Fire Truck  

 Electric Rate Fees  

 CIP (5 & 10 year plan)  

 Bereavement Policy  

 Veterans Day Holiday versus Floating Holiday 

 Employees 

o Retaining employees after training  

o Performance Evaluation Options  

o Rate Study needed? 

 City’s Role in Economic Development 

 Revisit Council Rules of Procedure 

 Roles/Expectations – Clarification 

 

4. Adjourn/Recess 


